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The Staffing Agency
Operator's Guide to
AI Agents
How leading agencies are deploying AI agent teams
to cut time-to-fill, multiply recruiter output, and
win more placements.

93%
of recruiters increasing
AI usage in 2026

2x
revenue lift for
AI-adopting firms

60%
faster time-to-fill
with AI agents
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PART 1

The New Reality: Why Staffing Agencies Can't
Wait
The staffing industry is in the middle of a structural shift. Not a trend cycle. Not a hype wave. A
permanent change in how agencies operate, compete, and win.

Here are the numbers that define 2026:

67%
of staffing firms already using AI

Bullhorn GRID 2025

74%
of non-users planning adoption

Staffing Industry Analysts

1,587%
surge in 'AI Agent' job postings

Randstad Digital 2026

But adoption doesn't mean impact. Most agencies are using AI for basic tasks — writing job
descriptions, tidying up databases, answering simple candidate questions. That's table stakes. It's
the equivalent of using a Formula 1 engine to power a golf cart.

The real opportunity is in agentic AI: autonomous AI systems that don't just respond to prompts but
reason, plan, and execute multi-step workflows independently. Think of it as the difference
between a calculator and a colleague.

43%
of respondents expect most talent acquisition processes to be handled primarily by AI by end of

2026
Staffing Industry Analysts (SIA)

The Three Forces Driving Urgency
1. Speed is the new currency. In healthcare staffing, the agency that fills an NHS shift first wins the
booking. In light industrial, a 48-hour turnaround is the expectation, not the exception. Manual
processes can't compete when your competitor's AI agents respond in seconds.

2. Recruiter time is the bottleneck. Bullhorn's research shows recruiters spend 14.6 hours per week
just searching for candidates — nearly two full working days. Add screening, scheduling, and data
entry, and the time left for actual relationship-building shrinks to almost nothing.

3. The revenue data is conclusive. Staffing firms using AI for faster placement and better matching
are twice as likely to have increased revenue, according to Bullhorn's GRID 2025 report. This isn't a
correlation. It's causation: faster fills = more placements = more revenue.

The uncomfortable truth: Agencies with formal AI strategies report an 80% success rate in adoption.
Those without a strategy? Just 37%. The gap between the prepared and the unprepared is widening
every quarter.
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PART 2

The Two Paths: Scale with People or Scale with
Agents
Every staffing agency faces the same growth question: how do we handle more volume without
proportionally increasing headcount?

Historically, the answer was simple — hire more recruiters. More desks, more phones, more bodies.
But this model has a hard ceiling: your margins compress as you grow, and every new hire takes
months to ramp up.

The agent-first model flips this. Instead of hiring another recruiter to handle 30 requisitions, you
deploy AI agents that handle the transactional 80% of the workload while your existing recruiters
focus on the high-value 20%: client relationships, complex negotiations, and candidate care.

Dimension Headcount Model Agent-First Model

Cost to add capacity $40-80K per recruiter/year ~$2,000-5,000 per agent/year

Ramp time 3-6 months to full productivity Days to weeks

Availability 8 hours/day, 5 days/week 24/7/365

Speed to candidate Minutes to hours Seconds

Scaling speed Linear (1 hire = 1 unit) Exponential (1 agent = N workflows)

Consistency Varies by person, day, mood Same quality at midnight as 9 AM

This is not about replacing recruiters. It's about multiplying them. The best agencies will have
smaller, higher-paid teams of senior recruiters supported by AI agent teams that handle volume,
speed, and compliance.

"The impact of AI will be determined less by the capability of technology and more by the skills,
process design and culture of the organizations that deploy it."
— Jonas Prising, Chair & CEO, ManpowerGroup (Davos 2026)
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PART 3

The Agent Team Model: How It Works
The most effective approach to AI in staffing isn't a single chatbot or a monolithic platform. It's a
team of specialized agents, each handling a specific function — just like a real staffing operation has
specialists in sourcing, compliance, client management, and candidate care.

Layer 1: Foundation — Data & Orchestration
Before any automation can work, your data needs to be clean and your agents need a control
center.

Agent Role What It Does

Data Enrichment Foundation Continuously cleans, tags, and enriches your candidate database. Turns your
ATS from a data graveyard into a living asset.

Orchestration Foundation The control room. Monitors all agents, provides human-oversight dashboard,
ensures nothing runs without visibility.

Layer 2: Core Automation — Speed to Placement
This is where the revenue impact happens. These agents handle the critical path from order intake
to candidate submission.

Agent Role What It Does

Order Intelligence Core Reads and structures orders from email, VMS portals, and client systems. Extracts
requirements in seconds, not hours.

Search & Match Core Semantic search across your entire database. Produces ranked shortlists based on
skills, availability, location, and compliance.

Order Autopilot Core Auto-activates orders. Client sends request → full workflow triggers: parse, match,
engage, submit.

Candidate Engagement Core 24/7 communication via SMS, WhatsApp, email. 100+ languages. Never misses a
follow-up.

Layer 3: Quality & Compliance
Speed without quality is a liability. These agents ensure every placement meets standards.

Agent Role What It Does

Screening Quality Reviews all applicants against requirements. Shortlists best candidates, reduces
screening time by 75%.

Intake Quality Onboards new candidates through AI-powered conversations. Feeds structured data
directly into your ATS.

Compliance Quality Monitors credentials and certifications in real-time. Proactive reminders before
expiry. EU AI Act ready.
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According to the Bullhorn GRID 2025 Report, 27% of staffing professionals rank search & match
agents as the single tool with the biggest impact on recruiter productivity.

PART 4

Five Workflows That Change Everything
Theory is nice. Let's see how agent teams actually work in practice. These five workflows represent
the highest-ROI automations in staffing today.

Workflow 1: The Order Autopilot
Agents: Order Intelligence + Search & Match + Engagement

The problem: A client sends an order via email at 4:47 PM. It sits in someone's inbox overnight. By
morning, a competitor has already submitted candidates.

1 Order Intelligence Agent parses the email
Extracts role, requirements, shifts, location, compliance needs. Structures it in your ATS. Time: seconds.

2 Search & Match Agent scans the database
Semantic matching across skills, availability, distance, credentials. Produces a ranked shortlist. Time:
seconds.

3 Engagement Agent contacts top candidates
Sends availability checks via SMS/WhatsApp. Candidates confirm with one tap. Time: minutes.

4 Recruiter reviews and submits
Gets a ready-to-submit shortlist with confirmed availability. Makes the final call. Time: minutes, not hours.

Real-world result: A Norwegian education staffing agency reduced response time from hours to 1.5
minutes average, with a 93.6% offer acceptance rate and 80% availability response rate.

Workflow 2: The 24/7 Candidate Engine
Agents: Engagement + Intake + Compliance

The problem: Candidates don't operate on recruiter schedules. Over 50% cite lack of
communication as their primary frustration. And 23% of hires happen outside office hours.

1 New candidate applies at 11 PM
Intake Agent immediately starts a conversational onboarding flow — collecting qualifications, preferences,
and availability.

2 Compliance Agent checks credentials
Verifies certifications, right-to-work status, and required documentation. Flags gaps and requests missing
items.

3 Engagement Agent keeps them warm
Regular check-ins, availability updates, shift confirmations. All automated, all personalized. In their
preferred language.
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4 By morning, the candidate is placement-ready
Fully onboarded, compliant, and available in your system. The recruiter starts with a qualified, engaged
candidate pool.

Workflow 3: The Database Revival
Agents: Data Enrichment + Engagement

The problem: You have 50,000 candidates in your ATS. But 80% of profiles are outdated — wrong
phone numbers, stale skills, unknown availability. Your database is a goldmine locked behind bad
data.

The Data Enrichment Agent runs continuously in the background — updating contact information,
tagging skills, verifying credentials. The Engagement Agent periodically reaches out to dormant
candidates. Within weeks, your database goes from 20% usable to 70%+ active profiles.

Why this matters: Bullhorn research shows recruiters spend 14.6 hours/week searching for
candidates. A clean, enriched database cuts that to a fraction. That's 8+ hours per recruiter per week
reinvested in revenue-generating activities.

Workflow 4: The Compliance Guardian
Agents: Compliance + Orchestration

Credential expiry, right-to-work checks, mandatory training renewals — missing any of these means
failed audits or client penalties. The EU AI Act now classifies recruitment AI as "high-risk," requiring
transparency and human oversight.

The Compliance Agent monitors every active candidate's credentials in real-time. Sends automated
reminders 30, 14, and 7 days before expiry. Flags non-compliant candidates before submission. The
Orchestration Agent logs every AI decision for audit trails.

Workflow 5: The Intelligence Layer
Agents: All agents feeding into analytics

Because every agent logs its activity, you get a real-time intelligence layer across your entire
operation. Which clients have the fastest fill times? Which candidate segments respond best to
SMS vs. email? Where are the bottlenecks? This data drives continuous optimization without
requiring a dedicated data analyst.
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PART 5

The 4-Phase Implementation Playbook
You don't deploy 9 AI agents on day one. The agencies that succeed roll out in phases — building
confidence, measuring results, and expanding once the foundation is solid.

Phase Focus Timeline What You Deploy

Phase 1 Foundation 2-4 weeks Data enrichment + orchestration dashboard

Phase 2 Core Automation 4-8 weeks Order intake + search & match + engagement

Phase 3 Quality Gate 4-6 weeks Screening + intake + compliance

Phase 4 Full Stack Ongoing Client experience + analytics + optimization

Foundation (Weeks 1-4)
What you deploy: Data Enrichment Agent + Orchestration dashboard.

Your candidate database gets cleaned and enriched. Skills are tagged, contacts updated, duplicates
merged. The orchestration dashboard gives leadership visibility.

Success metric: Percentage of usable candidate profiles increases. Target: 50%+ improvement in
data quality score.

Core Automation (Weeks 5-12)
What you deploy: Order Intelligence + Search & Match + Engagement + Order Autopilot.

Orders are parsed automatically. Candidates are matched and contacted in seconds. Recruiters start
their day with pre-qualified shortlists.

Success metric: Time-to-shortlist, speed-to-candidate. Target: 60% reduction in time from order to
first submission.

Quality Gate (Weeks 13-18)
What you deploy: Screening Agent + Intake Agent + Compliance Agent.

Every submission is quality-checked. New candidates are onboarded through AI conversations.
Compliance is monitored continuously.

Success metric: Submission-to-placement ratio, compliance audit pass rate, candidate satisfaction
scores.

Full Stack (Ongoing)
What you deploy: Client Experience Agent + analytics + optimization.

The full agent team is operational. Client communications handled proactively. Data feeds into an
intelligence layer. Critical success factor: Companies with a formal AI strategy report 80% adoption
success vs. 37% without one. Don't skip the strategy work. Define your metrics, train your team,
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and get buy-in before you deploy.

PART 6

The ROI Math: What This Actually Costs
Let's be concrete. Here's the business case for a mid-sized staffing agency (50 recruiters, 10,000
placements/year).

Metric Before AI Agents After AI Agents

Time to first submission 4-8 hours 15-30 minutes

Recruiter hours on sourcing/week 14.6 hours ~6 hours

Candidate response rate 30-40% 70-80%

Roles per recruiter/month 3-4 6-8

Cost per hire Baseline 20-40% reduction

After-hours coverage None 24/7

Compliance incidents/quarter Variable Near-zero

8.1h
saved per recruiter per week

Bullhorn GRID 2025

2x
roles handled per recruiter

Industry benchmarks

300-500%
first-year ROI reported

DemandSage 2026

The math is straightforward. If each recruiter saves 8 hours per week and handles twice as many
roles, a 50-recruiter agency effectively gains the output of 25 additional recruiters — without the
salaries, onboarding, or management overhead.

At an average AI agent cost of $2,000-5,000/year per agent vs. $50,000-80,000/year per recruiter,
the payback period is measured in weeks, not years.
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PART 7

Globus.ai in Action: Who's Using AI Agents Today
The agencies winning with AI agents aren't experimenting — they're operating. Here's how leading
staffing firms across the Nordics and UK are deploying Globus.ai's agent teams in production today.

Enterprise Staffing Firms Running on Globus.ai
Randstad is implementing AI agents from Globus.ai across all their processes with a full integration
into their ATS system. From order intake and candidate matching to engagement and compliance,
Randstad is leveraging the full agent team model to scale operations without scaling headcount.

Dedicare is using Globus.ai across all their business areas and keeps rolling out new agents to
continuously improve efficiencies. By adopting a phased approach, Dedicare has been able to
measure impact at every step — from data enrichment to fully automated candidate engagement.

TXM Group has rolled out agents from Globus.ai to handle all their incoming requests and
automatically place candidates into shifts. Their deployment is fully integrated with their ATS, email
inbox, VMS portals, and credentialling solutions — a true end-to-end automation stack.

What Sets Globus.ai Apart
Unlike monolithic AI platforms or single-purpose chatbots, Globus.ai provides a team of specialized
AI agents that integrate natively with your existing ATS. No rip-and-replace. No new platform to
manage.

Capability What It Means

Native ATS integration Works with Bullhorn, Access, Carerix, Recman, Temponizer, and more. Your data stays
where it is.

Specialized agent team 8 purpose-built agents, each handling a specific function. Not a generic chatbot trying
to do everything.

Human-in-the-loop Orchestration dashboard gives full visibility and control. Every AI decision is logged
and auditable.

Multi-language 100+ languages out of the box. Candidates communicate in their preferred language,
24/7.

EU AI Act ready Built for compliance from day one. Transparent, auditable, and designed for high-risk
classification.

The bottom line: Whether you're a 20-person agency or a 2,000-person enterprise, the agent team
model works because it adapts to your existing infrastructure. Start with one workflow, prove the
ROI, and scale from there.
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PART 8

Your Next Move
You've seen the data. You understand the model. Here's what to do this week:

1 Audit your current state
How much time do your recruiters spend on manual tasks? What's your time-to-first-submission? What
percentage of your database is actually usable?

2 Identify your highest-value workflow
For most agencies, it's the Order Autopilot. If speed-to-candidate is your advantage, start there. If quality is
the bottleneck, start with the Quality Gate.

3 Check your ATS integration options
AI agents are only as good as their connection to your data. Ensure native integration with your ATS —
Bullhorn, Access, Carerix, Recman, or whatever you use.

4 Run a pilot with measurable goals
Pick one team, one workflow, one metric. Run it for 30 days. Measure before and after. Then scale what
works.

5 Talk to someone who's done it
The fastest way to avoid mistakes is to learn from agencies that have already deployed AI agents. Ask for
case studies and real numbers.

Ready to Meet Your AI Agent Team?
See how staffing agencies across the Nordics and UK are deploying AI agents

that work alongside their recruiters.

Book a Demo  →  www.globus.ai
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